a Minutes of Special Council Meeting

— December 12, 2018
6:00 PM
ARNPRIOR Town Hall, Council Chambers
Present: Also Present:
Mayor Walter Stack Maureen Spratt, Town Clerk
County Councillor Dan Lynch Kaila Zamojski, Deputy Clerk ,

. : Jennifer Morawiec, General Manager, Client
Councillor Ted Strike .

) ) Services/Treasurer
Councillor Lynn Grinstead John Steckly, General Manager, Operations
Councillor Tom Burnette Graeme Ivory, Manager of Recreation
Councillor Chris Toner Estelle Moynes, Manager of Finance & Support
Councillor Lisa McGee Services

Janet Carlile, Museum Curator
Absent: Karen Deluca, Chief Librarian

Call to Order

Mayor Walter Stack called the Special Council meeting to order at 6:00 PM and welcomed those
present.

Roll Call
The roll was called, with all Members of Council being present.

Adoption of Agenda

Resolution No. 403-18

Moved by Lynn Grinstead

Seconded by Dan Lynch

Be It Resolved That the agenda for the Special Meeting of Council dated Wednesday,
December 12, 2018 be adopted.

Resolution CARRIED

Disclosures of Pecuniary Interest
County Councillor Dan Lynch declared the following interest:

“I County Councillor Dan Lynch have a pecuniary interest in item # 5 (e) — Presentation by the
Arnprior Airport Commission - because the presentation deals with the Arnprior Airport, and | am
a paid employee of this establishment.
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5.

Minutes of Special Council Meeting

Presentations

2019 Budget Consultations

a)

b)

d)

Arnprior Regional Health Foundation — Grove Nursing Home Redevelopment
Arnprior Regional Health Foundation — Grove Nursing Home Redevelopment
representatives, Eric Hannah, Ed Reid, and Darrel O’'Shaughnessy provided Council with
a Power Point presentation, attached as Appendix A and forming part of these minutes.

Arnprior Regional Health Foundation — Grove Nursing Home Redevelopment requested
$400,000 from the Town of Arnprior, as well as the waiving of Development Charges and
associated Building permit fees.

Physician Recruitment Committee

The Physician Recruitment Committee Chair Marc Nibourg and Tracey Liebig,
Coordinator, provided Council with a Power Point presentation outlining the past years’
initiatives and achievements of the Physician Recruitment Committee, attached as
Appendix B and forming part of these minutes.

The Physician Recruitment Committee requested $20,000 from the Town of Arnprior.

Seniors Active Living Centre

The Seniors Active Living Centre Arnprior Regional Health Representative, Katrin Spencer
provided a Power Point presentation outlining the past year’s initiatives and achievements,
attached as Appendix C and forming part of these minutes.

The Seniors Active Living Centre requested $5,000 in cash and $5,000 in kind from the
Town of Arnprior.

Arnprior & District Museum

Brian Gilhuly, Chair of the Museum Board and Janet Carlile, Museum Curator provided a
Power Point presentation outlining the past year’s initiatives and achievements, attached
as Appendix D and forming part of these minutes.

The Museum Board requested $2,907 to add an Education Coordinator position, as well
as $6,000 to create a Strategic Plan in 2019.

County Councillor Dan Lynch vacated his seat at the Council table at 6:52 pm.

Arnprior Airport Commission
The Arnprior Airport Commission provided a presentation, attached as Appendix E and
forming part of these minutes.

The Arnprior Airport Commission requested an increase of $5,000 to their annual grant for
a total of $65,000 from the Town of Arnprior, due to increased maintenance requirements
of fuel dispensers.
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Minutes of Special Council Meeting

f)

g)

h)

i)

County Councillor Dan Lynch resumed his seat at the Council table at 7:01 pm.

Arnprior & McNab/Braeside Archives

Irene Robillard and Art Turnewitsch, Chair and Treasurer of the Arnprior &
McNab/Braeside Archives provided a Power Point presentation outlining the past year’s
initiatives and achievements, attached as Appendix F and forming part of these minutes.

The Arnprior & McNab/Braeside Archives requested and increase of $2,500 to their
previous grant ($15,500 increased to $18,000) to deal with increased costs associated
with running the archives and assist in allowing more paid staff time.

Ad Hoc Committee Poverty and Homelessness

Mayor Walter Stack noted there is a letter included in this evenings package from the Ad
Hoc Committee Poverty and Homelessness requesting $5,000 to hire a consultant to
assist the Committee in formulating an Action Plan producing recommendations moving
forward to meet the needs of the Arnprior and surrounding community in regards to
poverty and homelessness.

Arnprior Public Library

Neil Salminen Vice-Chair of the Library Board and Karen De Luca, Chief Librarian
provided a Power Point presentation outlining the past year’s initiatives and achievements,
attached as Appendix G and forming part of these minutes.

The Library Board requested total funding of $337,119 to allow for 1 additional staff
member, as well as the $4,500 allocated to the Library from Development Charges.

Public Delegations
None

Confirmatory By-Law

Resolution No. 404-18

Moved by Tom Burnette

Seconded by Ted Strike

That By-law No. 6901-18 being a By-law to confirm the proceedings of the Special Meeting of
Council held on December 12, 2018 and it is hereby enacted and passed.

Resolution CARRIED
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Minutes of Special Council Meeting

Adjournment
Resolution No. 405-18

Moved by Lynn Grinstead
Seconded by Chris Toner
That this meeting of Council be adjourned at 7:31 PM.

Resolution CARRIED

Walter Stack, Mayor Maureen Spratt, Town Clerk
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ARH - Town of Arnprior
Current Successful
Partnerships

* Physician recruitment

* Seniors Active Living Centre




The Grove Nursing Home
History

e Builtin 1981
e Funding came from:
O legacy gifts

0 Corporations of the Town of Arnprior, Village of
Braeside, and Townships of McNab, Pakenham and
West Carleton

O Financial services commercial establishments

* Has been the only licensed long-term care home in the
Arnprior region



The Need for a New Home

e To meet current Ontario Ministry of Health and Long-
term Care home design standards or face closing

e Arnprior has less than half the provincial average in the
number of long-term care beds for those people over
the age of 75

e 96 people on the waiting list — 38 from Arnprior
* #1 goal of the town’s Age-friendly Community Plan
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Grove Redevelopment Cost

$27‘ 4 Milion




Did you know? Only 67% of the funding

for the Grove redevelopment is coming
from the government

¥ Ministry of Health &
Long-term Care

¥ Othersources
including debt
financing

Fundraising



Come Home to Great Care
Campaign

$ I Million crove Redevelopment

==

$1 Million Medical equipment




Construction Timeline

Spring 2019 Spring 2021

Construction starts Estimated completion date

— e




Economic Impact

* Largest construction project in
Arnprior’s history

e Potential for local construction
workers & sourced construction
materials

* 36% increase in jobs from 48 to 75




Campaign Update
$1.9 million (cash/pledges)

Some donors to date
(Nu-tech, Antrim’s, Pilon Family
Funeral Home, etc.)

January 16, 2019 Launch



Town of Arnprior Request

$400,000

e (Canbe pledged over a period of up to 10
years
e $12 peryear per household for 10 years

+
Waived Development
Charges | Fees



What This Project Means To




Questions
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350 John Street North
Arnprior, ON, K7S 2P6
613.623.3166 ext. 532

www.greatcarearnprior.ca









Vietnamese Embassy Visit

Weddings
under the
Gillies Grove
Tree
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Acquisitions
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Questions?

* WHERE THE RIVERS MEET -
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