aﬂ_ Minutes of Regular Council Meeting
- May 11, 2015
6:30 PM
Council Chambers, Town Hall, Arnprior

ARNPRIOR

Present: Also Present:
Mayor David Reid Michael Wildman, CAO
Councillor Ted Strike Maureen Spratt, Town Clerk

Jennifer Morawiec, Dir. Corp. Services/Treasurer
Renée Mask, Manager of Financial Services
Kaila Zamojski, Secretariat Services Coordinator

Councillor Dan Lynch
Councillor Lynn Grinstead
Councillor Tom Burnette
Councillor Frank Dugal

Absent:
Reeve Walter Stack

Call to Order
Mayor David Reid called the Council meeting to order at 6:30 PM and welcomed those present.

Roll Call
The roll was called, with all Members of Council being present except Reeve Walter Stack.

Adoption of Agenda

Resolution No. 128-15

Moved by Frank Dugal

Seconded by Lynn Grinstead

BE IT RESOLVED THAT the agenda for the Regular Meeting of Council dated Monday, May
11, 2015 be adopted.

Resolution CARRIED

Disclosures of Pecuniary Interest
None

Question Period
None

Adoption of Minutes of Previous Meetings

Resolution No. 129-15

Moved by Ted Strike

Seconded by Lynn Grinstead

THAT the Minutes of the Regular Meeting of Council listed under Item #6 a on the Agenda, be
adopted (Regular Meeting of Council - Monday, April 27, 2015).

Resolution CARRIED
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7.

10.

Minutes of Regular Council Meeting

Awards/ Delegations/ Presentations
Presentations:
a) 2014 Audited Financial Statements — MacKillican & Associates
Jason Healey, the Town Auditor of MacKillican & Associates provided an overview of
the Town of Arnprior, Consolidated Financial Statements for the year ended December
31, 2014 as presented in the Council Agenda Package, under item number 7(a), pages
8-67.

b) Tabling of the Long Range Capital Forecast/Financing Options Downtown
Revitalization — CAO
The CAO provided a Power Point presentation outlining the Draft Long Range Capital
Forecast, attached as Appendix A and forming part of these minutes. The document is
being tabled this evening, and will appear on the next Regular Council Meeting Agenda
for deliberation.

Public Meetings
None

Matters Tabled/Deferred/Unfinished Business
None

Staff Reports
a) Bi-Annual Financial Update — Manager of Financial Services

Resolution No. 130-15
Moved by Lynn Grinstead
Seconded by Frank Dugal
THAT Council receive report number 15-04-11-01 as information.
Report and Resolution CARRIED

The Manager of Financial Services provided an overview of the report.

b) Delinquent Water Accounts — Director of Corporate Services/ Treasurer

Resolution No. 131-15

Moved by Dan Lynch

Seconded by Tom Burnette

THAT Council authorize staff to proceed to turn down water service supply to a minimal
amount for eighteen (18) delinquent accounts, followed by a written hand delivered Notice of
Pending Shut Off after seven (7) calendar days if a substantial payment is not received; and

THAT Council authorize staff to shut off the water services completely after ten (10) calendar
days if a substantial payment is not received.
Report APPROVED and Resolution AMENDED

The Director of Corporate Services/Treasurer provided an overview of the report.
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11.

12.

13.

14.

Minutes of Regular Council Meeting

Resolution No. 132-15

Moved by Ted Strike

Seconded by Frank Dugal

THAT Council Amend resolution No. 131-15.

Resolution CARRIED

Resolution No. 133-15

Moved by Ted Strike

Seconded by Lynn Grinstead

THAT Council authorize staff to proceed to turn down water service supply to a minimal
amount for eighteen (18) delinquent accounts, followed by a written hand delivered Notice of
Pending Shut Off after seven (7) calendar days if a substantial payment, of 50% or more is not
received; and

THAT Council authorize staff to shut off the water services completely after twenty one (21)
calendar days if a substantial payment of 50% or more is not received.
Report and Amended Resolution CARRIED

Committee Reports and Minutes
None

Notice of Motions

None

Reeve’s Report From County Council

None

Correspondence & Petitions

a) Correspondence Package No. I-15-MAY-09

Resolution No. 134-15

Moved by Tom Burnette

Seconded by Dan Lynch

THAT the Correspondence Package No. I-15-MAY-09 be received as information and filed
accordingly.

Resolution CARRIED
Mayor David Reid noted the following:
e Item #2, Page 3 — Letter from the OPP — Citizen Self Reporting
o The CAO responded to the Mayor’s request, stating the link for citizen self-
reporting will be put on the Town’s website.
e Item #9, Page 106 — Ottawa Valley Business
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15.

Minutes of Regular Council Meeting

o Mayor Reid commented on the need to develop guidelines, rules, and regulations
surrounding licencing Refreshment Vehicles, Carts, etc. through the new Official
Plan, upcoming Zoning By-law review to be in keeping with Council’s strategy for
beautification of the Downtown.

Bylaws/ Resolutions

a) By-laws

Resolution No. 135-15

Moved by Frank Dugal

Seconded by Lynn Grinstead

THAT the following by-law be and is hereby enacted and passed:
i) By-law No. 6470-15 — 2014 Audited Financial Statements

At the request of Mayor Reid, a recorded vote was taken:
Councillor Ted Strike YES
Councillor Dan Lynch YES
Councillor Lynn Grinstead YES
Councillor Tom Burnette ~ YES
Councillor Frank Dugal YES
Mayor David Reid YES
Resolution CARRIED

Resolution No. 136-15

Moved by Dan Lynch

Seconded by Tom Burnette

THAT the following by-law be and is hereby enacted and passed:
ii) By-law No. 6471-15 — 2015 Tax Rate

At the request of Mayor Reid, a recorded vote was taken:
Councillor Ted Strike YES
Councillor Dan Lynch YES
Councillor Lynn Grinstead YES
Councillor Tom Burnette  YES
Councillor Frank Dugal YES
Mayor David Reid YES
Resolution CARRIED

Resolution No. 137-15

Moved by Lynn Grinstead

Seconded by Ted Strike

THAT the following by-law be and is hereby enacted and passed:
i) By-law No. 6472-15 — Assignment of Lease
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Minutes of Regular Council Meeting

16.

17.

18.

19.

20.

Resolution CARRIED

Announcements

Councillor Lynn Grinstead requested the CAO provide an update on the Arnprior Stampede.
The CAO noted staff has met with the Arnprior Stampede and a recommendation will be
coming forward for Council consideration at the next Regular Council Meeting. Councillor
Grinstead suggested that the Town support the Stampede in a similar fashion as the Town
provides to the White Pine Festival, both in-kind and financially.

Mayor Reid noted he attended, as a key note speaker, the first graduation ceremony at Willis
College in Arnprior, and it was a pleasure to be in attendance. There were 62 graduates with
the vast majority heading right into the work force.

Mayor Reid acknowledged that the CAO has been asked to speak again at the Ontario East
Municipal Conference this September, with this year's the topic being Succession Planning.

Media Questions

None

Closed Session

None

Confirmatory By-Law

Resolution No. 138-15

Moved by Tom Burnette

Seconded by Dan Lynch

THAT By-law No. 6473-15 being a By-law to confirm the proceedings of the Regular Meeting of
Council held on May 11, 2015 and it is hereby enacted and passed.

Resolution CARRIED

Adjournment
Resolution No. 139-15

Moved by Lynn Grinstead
Seconded by Frank Dugal
THAT this meetin ouncil be adjourned at 7:52 PM.

7 %MD Jk/\;;:olution CARRIED

]
David Reid, Mayor Maureen Spratt, Town Clerk
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Appendix A
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ARNPRIOR
* WHERE THE RIVERS MEET «

aft 2015 LRCF
&

Down Town Funding
M. Wildman, CAO

Council Meeting — Monday, May 11, 2015

Background

e Town’s Strategic Plan — 2017
— Sustainable Financial Model
— Town Centre/Square completed

,W-ﬁ:zq -
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Background

» Council approved the 2015 Budget in
February

* Budget was based on the “Pay-As-You-
Go” approach

* Long Range Capital Plan & Reserve and
Reserve Fund Policies help support “Pay-
As-You-Go” approach

j\f/}‘ﬁ"“\
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Discussion

» Long Range Capital Forecast (LRCF) is a
snap shot in time of known upcoming
Budget & Infrastructure pressures.

« Many factors can impact a LRCF

» Year to year, LRCF is subject to changes
in priorities, funding, emerging legislation
or trends, etc.

,Aj‘fﬁ‘
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Discussion

» Other factors which can impact LRCF
include, pace of growth, Inflation, Asset
Management Plans, updates to Water &
Wastewater models, Recreation or Master
Plans, etc.

* LRCF is a dynamic document which is
reviewed and updated annually.

* LRCF is in “today’s dollars”

-
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Discussion

* LRCF includes a Summary Sheet by
department as well as more detailed
sheets by department and category.

» Expenditures of less than $10,000 are not
included

* Funding sources are not determined by a
LRCEF, this is established through such
things as annual Budgeting, DC By-laws,

Grants, borrowing directives, etc.
M ﬁ-:: —
=
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Discussion

» The annual totals have increased since
the 2014 LRCF, in part due to the adoption
of the Asset Management Plan, which set
recommended service levels (& other
studies)

* The impact may exceed our ability to fund
the projects, which will require annual
monitoring

j\ff‘ﬁ-"-lt —
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Discussion

* However recent adjustments to the DC'’s,
along with MPAC Phase-In and the Water
& Wastewater Rate Study (in progress)
may assist in responding to potential
shortfalls

&>
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Discussion

* There are two major projects identified in
the LRCF which make up approximately
1/3 of thelO Year forecasted capital
expenditures

 Down-Town Revitalization
e New Town Hall

j\ff‘ﬁ-"-lt —
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Down-Town Revitalization

* Funding for the Down-Town Revitalization
IS proposed over two years (2016/2017) to
accelerate the project’'s completion

* The recommendation is to fund $4.6mil
through Reserve Funds and $5.6mil
through bridge financing (over 5 years).

» Grant funding could assist with the Down-
Town Revitalization project, should it be
available

,Aff,..ﬁ-‘-:: —
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Down-Town Revitalization

« Staff consulted with engineers and
contractors to gain an understanding of
potential cost savings resulting from
accelerating the project over two years

» Estimates have been developed based on
best available information, but cannot be
guaranteed and the actual final costs
would not be fully known until the tender
process is complete

j\j‘f‘ﬁf-‘q .
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Down-Town Revitalization

» Watson and Associates analyzed several
scenarios, including:
— Option 1 — Based upon 100% debenture

financing over five (5) years at 1.4% interest
rate

— Option 2 — This option is similar to option 1,
however, it assumes that $4 million will be
funded by reserves.

M ﬁ.:;
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Down-Town Revitalization

— Option 3 - Based upon 100% debenture
financing over ten (10) years at 1.97% interest
rate

— Option 4 - This option is similar to option 3,
however, it assumes that $4 million will be
funded by reserves.

s
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Down-Town Revitalization

» Based upon the Options, Watson
recommends Option 2 (i.e. accelerate the
timing of the projects, fund $4.6 million
from reserves and debt bridge finance the
residual over five (5) years), as it is the
most cost effective option.

» Rapid debt repayment and use of reserves
for a net gain upholds pay-as-you-go ﬁ
principles. ;«ﬁf‘I-:; —
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15 ARNPRIOR

Down-Town Revitalization

» The following two tables list the higher
level pros and cons for both the 2 year
plan and 5 year plan

M ﬁ-::
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Down-Town Revitalization
| [syearplan  [ayearplan |

Pros ¢ Adheres to Pay-as- ¢ Advantage of low borrowing rates

you-go (no debt) * Significant estimated savings in contract (+ or - S1mil)

* Grant opportunities e Less mobilization costs
increased with e Possibly less inspection and contract admin costs.
project in stages e Fewer temporary connections and tie-ins

e Smaller contracts may e Shorter overall disruption to residents and businesses in
result in smaller local the downtown core
contractors being e Reduced combined sewer flows frees up capacity at
able to bid on project WPCC sooner

e Staff resourcing is e Project will be complete before 2018 thereby minimizing
more manageable traffic disruption while County resurfaces Elgin St. /

Madawaska St. (planned for 2018)

s
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Down-Town Revitalization
| [syearplan  [ayearplan |

Cons ¢ Higher mobilization costs ¢ Less opportunity for

¢ Potential for higher inspection and contract admin costs. grants due to less

¢ More temporary connections and tie-ins projects

¢ Longer overall disruption to residents and businesses in e Larger contracts may
the downtown core result in smaller local

e Possibly more general contractors to deal with, if each contractors not being
phase is tendered as separate contract able to bid on project

¢ Reduced combined sewer flows to WPCC not fully realized ¢ Staff resources will
until year 5 be stretched to

¢ Traffic disruptions could be ongoing in 2018 possibly manage the larger
complicating detour routes for County when resurfacing project over less
Elgin St. / Madawaska St. (planned for 2018) years - costs

)A —
HES —
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Town Hall

« Town Hall project has been shown in the
latter period of the LRCF. Grant funding
could accelerate this project.

« Town Hall Life Cycle Maintenance and
other critical maintenance continues to be
added annually based on the Town Hall
review (2014). These will need to be
monitored to ensure safety and other
requirements are met

j\ff‘ﬁ-"-lt —
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Review of LRCF

e Summary Sheet
* Detailed Sheets

N
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Review of LRCF - Summary

2016-2020 | 2021-2025 10year
Department 2016 2017 2018 2019 2020 Total Total Total
Corporate Services 35,000 10,000 115,000 80,000 35,000 275,000 265,000 540,000
Fire 44,000 77,000 303,000 34,000 25,000 483,000 2,281,000 2,764,000
Public Works 5,931,700 4,817,331 995,000 1,810,000 2,060,000 15,614,031 14,133,100 29,747,131
Environmental 1,968,500 582,500 250,000 55,000 40,000 2,896,000 1,005,530  3,901,530)
Recreation 275,000 75,000 820,000 559,000 625,000 2,354,000 826,800 3,180,800
TOTAL CAPITAL 8,254,200 5,561,831 2,483,000 2,538,000 2,785,000 21,622,031 18,511,430 40,133,461
A
b} «3@ _—
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2016-2020 | 2021-2025 10year
Department Project 2016 2017 2018 2019 2020 Total Total Total
Corporate Services
Administrative  Development Charge Study Update 35,000 35,000 35,000 70,000
Administrative  Election 30,000 30,000 30,000 60,000
Administrative  JE Evaluation 20,000 20,000 20,000
Administrative  Minor Capital 10,000 10,000 10,000 10,000 10,000 50,000 50,000 100,000
Administrative Website Updates 20,000 20,000 20,000 40,000
Administrative  Strategic Plan 15,000 15,000 15,000
Administrative  Official Plan 5 Year Review 55,000 55,000 55,000 110,000

Administrative
Equipment
Equipment
Equipment

Zoning 5Year Review
Backup Servers
Firewall

Software Upgrades

25,000

25,000 50,000 25,000 75,000f
0 15,000 15,000

0 10,000 10,000

25,000 25,000

0
35,000 10,000 115,000 80,000 35,000 275,000 265,000 540,000
]

M2, a“\
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2016-2020 | 2021-2025 | 10year
Department Project 2016 2017 2018 2019 2020 Total Total Total
Fire
Communications Digital Radio System 80,000 80,000 80,000
Building Provision Additional Space (DC) 0 300,000 300,000
Equipment Provision Additional Fire Equipment (DC) 0 80,000 80,000
Equipment Air Cylinders, Carbon Fibre 13,000 13,000 26,000 26,000 52,000]
Equipment Fire Hose (38mm, 45mm, 65mm, H.V. 15,000 15,000 30,000 10,000 40,000
Equipment Minor Capital Equipment 16,000 10,000 10,000 10,000 10,000 56,000 50,000 106,000]
Vehicle/Equipme Provision Additional Fire Vehicle (DC) 0 500,000 500,000]
Vehicle/Equipme Truck 9819 Utility 54,000 54,000 54,000}
Vehicle/Equipme Truck 9930 Aerial 0 1,200,000 1,200,000}
Vehicle/Equipme Truck 9811 Rescue 200,000 200,000 200,000)
Vehicle/Equipme Truck 9810 Duty 0 47,000 47,000
Vehicle/Equipme Watercraft 9857 Rescue 0 48,000 48,000
Safety Gear Protective Footwear and Gear 13,000 24,000 37,000 20,000 57,000)
44,000 77,000 303,000 34000 25000 483,000 2,281,000 2,764,000
A
fj‘/‘r\'
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2016-2020 | 2021-2025 | 10year
Department Project 2016 2017 2018 2019 2020 Total Total Total
Public Works
Building DA Gillies Condition Assessment 12,000 12,000 12,000]
Building DA Gillies Elevator 0 60,000 60,000
Building Town Hall Lift & Accessible 75,000 i 75,000 75,000
Building Library Carpet Tile Replacement -
Main Floor (1,200 sq. ft.) 16,000 16,000 16,000
Building Provision for Depots and Domes (DC
Study) 0 300,000 300,000
Building
Town Hall General Maintenance 25000 75,000 75,000 75,000 75,000 325,000 375,000 700,000
Building
New Town Hall 0 4215100 4,215,100
Streetlights
LED Streetlighting 20,000 20,000 20,000)
Vehicle/Equipme Provision for Snow Plow (DC Study) 0 230,000 230,000
Vehicle/Equipme # 1 half ton (2004) 25,000 25,000 25,000]
Vehicle/Equipme # 4 half ton (2008) 0 25,000 25,000)
Vehicle/Equipme #5 half ton (2004) 25,000 25,000 25,000
Vehicle/Equipme # 6Tandem (2012) 0 230,000 230,000
Vehicle/Equipme #7 meter van (2003) 25,000 25,000 25,000]
Vehicle/Equipme #9 half ton (2009) 0 25,000 25,000)
Vehicle/Equipme #10 Water Plant Van (2009) 0 25,000 25,000
Vehicle/Equipme #12 cemetary tractor (2000) 30,000 30,000 30,000
Vehicle/Equipme #15 5 ton sewage truck ( 1999) 100,000 100,000 100,000
Vehicle/Equipme #17 Cat loader (2010) 110,000 110,000 110,000
Vehicle/Equipme #25 Loader (2005) 325,000 i 325,000 325,000
Vehicle/Equipme #77 Single Axle (2008) 0 230,000 230,000
Vehicle/Equipme #78 Single Axle (2009)
Vehicle/Equipme #121 Water Works Van(1998) 80,000

0 230,000 & 230,000

80,000 80,000
A
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Review of LRCF - Detailed

15,614,031

| | ‘ ‘ 2016-2020 | 2021-2025 10year
Department Project 2016 2017 2018 2019 2020 Total Total Total
Public Works
Rolling Road Rehabilitation Program
Construction (incl. Preventative Maintenance & 100,000 100,000 500,000 850,000 600,000 2,150,000 5,000,000 7,150,000
Sidewalks)
Construction Gary Cr Full Recon. /Sew/Sep - Edey 600,000 600,000 600,000)
St. to Second Bend
Construction DOWNTOWN REVITALIZATION 5,790,700 4,630,331 10,421,031 10,421,031
Construction Baskin Drive Wes.t (800m) - Daniel 0 1618000 1,618,000
North Property Line of School
Construction Craig Street from William St. W to
Mary Street Full Recons; Sewer Sep, 575,000 575,000 575,000
sidewalk on one side only
Construction Hugh St. S. from William St. W to
Dead end Full Recons; Sewer Sep, 700,000 700,000 700,000}
watermain, sidewalk on one side
Construction Third Avenue from Riverview Dr. to
McNab St. Full Recons; narrow road
from 10m to 8.5.m wide, sidewalk 0 570,000 570,000}
on one side only, spot repairs on
sanitary sewer
Construction First Avenue Full Recon. - Bridge St.
to End 0

1,000,000,

1,000,000

M7
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Review of LRCF - Detailed

2016-2020 | 2021-2025 10year
Department Project 2016 2017 2018 2019 2020 Total Total Total
Environmental

Water & Wastewater Model Update 15,000 15,000 15,000 15,000 15,000 75,000 75,000 150,000
Administrative  Water & Wastewater Study 100,000 100,000}

H; St. Wat in Repl: t
Waterworks | oy > atermain fepacemen 750000 750,000 750,000

(600mm) and Road Reconstruction

Daniel St. WM Replacement (Pt 1) -
Wat ks 515000 515,000 515,000

aterworks Havey St. to Charles St. (400mm)

Daniel Street WM Replacement (Pt

Wat ks 0 615,530 615,530
aterworks 2) - Charles St. to Staye Court Dr.

Maintenance of 400mm River

Crossing from WFP to Decosta St.
Waterworks L 100,000 100,000 150,000 250,000|

(1,000m) - Investigation and Check

Valve
WTP Reservoir Cleaning 10,000 10,000 10,000
WTP Lead Treatment System 422,500 422,500 845,000 845,000
Pump Station# 2 relocate generator to perm pad 50,000 50,000 50,000
Pump Station #4 rebuild electrical cabinets 60,000 60,000 60,000
Pump Station #4 Build generator enclosure 60,000 60,000 60,000
Water Tower Repair and repaint of tower 200,000 200,000 200,000}
WPCC Blower Bldg. Roof Replacement 60,000 60,000 60,000
WPCC Primary clarifier chain and flight 15,000 15,000 15,000
WPCC Aerator Diffuser replacent 0 15,000 15,000
WPCC Final Clarifier chain and flight 15,000 15,000 15,000
Waste Manageme Park Recycling Containers 16,000 16,000 16,000

Emerald Ash Borer 25,000 25,000 25,000 25,000 25,000 125,000 50,000 175,000}

1,968,500

582,500 250,000 55,000 40,000

2,896,000
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Review of LRCF - Detailed

2016-2020 | 2021-2025 10year
Department Project 2016 2017 2018 2019 2020 Total Total Total
Recreation
Building Roof Replacement (f) 50,000 50,000 50,000}
Building Air Conditioning (1993) 35,000 35,000 35,000
Building Roof Replacement (g) 35,000 35,000 35,000
Building Roof Replacement (a) 52,000 52,000 52,000
Building Roof Replace (d) 2020 234,000 234,000 234,000|
Building Header Trench (2021) 0 125,000 125,000|
Park Olympia Park 125,000 125,000 125,000|
Park Provisions for Park (DC) 0 80,000" 80,000
Waterfront Waterfront Rehabilitation 25,000 25,000 25,000 25,000 25,000 125,000 125,000 250,000
Vehicle/Equipme Parks Truck (2007) 0 30,000 30,000|
Vehicle/Equipme Tractor Mower(2005) 0 35,000 35,000|
Equipment Air Conditioning Unit (Pool & Hall) 0 35,000 35,000
Equipment Pool Dectron 300,000 300,000 300,000}
Equipment Chiller 125,000 125,000 125,000
Equipment Floor Scrubber 13,000 13,000 30,000 43,000
Equipment Parks Mower (1994) 30,000 30,000 30,000
Arena Desicant Arena A (2023) 0 60,000 60,000
Arena Arena Floor (B) 2019 600,000 600,000 600,000}
Arena Ice Machine (1993) 100,000 100,000 100,000
Construction Pave NSC Parking Lot 330,000 7 330,000 330,000|
Construction Pave Robt. Simpson 50,000 50,000 50,000
Tennis Court Tennis Courts 30,000 30,000 30,000
Marina Breakwater 120,000 120,000 120,000}
Marina Marina Fingers (1+2)(2021) 0 120,600 120,600|
Marina Marina Fingers(3+4)(2022) 0 120,600 120,600|
Marina Marina Fingers (5+6) (2023) 0 65,600 65,6
275,000 75,000 820,000 559,000 625,000 2,354,000

VA" 2N
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Next Steps

* Review & send any questions to CAO
» Council Approval May 25, 2015
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Questions?
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* WHERE THE RIVERS MEET -
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